Dear [Name]

I would like to attend Mainstream Conference in Perth on 14-16 May 2012.

Mainstream focuses on the strategic areas of Maintenance and Reliability - on people and culture, overall reliability, continuous improvement and aligning maintenance with the business. I have reviewed the agenda and the hot topics as well as the list of speakers and feel the return on investment would be a major benefit to us. There is also no better conference in our part of the world for networking with other companies – both within and outside our industry. 

Good Reasons to Participate:

1. A uniquely curated 3-day program focused on business outcomes: the research that goes into creating the program is extensive. It is expertly guided by a Conference Advisory Team representing small and large companies to ensure the content is on the mark.
2. We can gather information we won’t get anywhere else: this is the only event of its kind in the region - where Maintenance and Reliability people come together in the same place at the same time for three days.
3. Someone in this community has the answer to our most pressing business challenges: we can tap into the collective wisdom of delegates, speakers and experts during tea and lunch, in between sessions, at a dedicated speakers’ corner and at the networking functions.
4. Exclusive Access to Collaboration Tools and Resources: we can connect with other attendees before, during and after the conference with an online collaboration tool. We also receive a networking list with all participant details and electronic access to all content.
5. Meet selected Partners: the conference also hosts a solutions and demo showcase so that we can review all the best tools and services in one place. 
Conference Facts and Figures:

· [bookmark: _GoBack]36 presentations, sessions and workshops over 3 days.
· 13 international sessions showing what companies are achieving globally.
· Choice of two interactive workshops.
· A solutions-showcase featuring selected partners.
· Standard Conference Investment is $2,695 (special rates apply for groups & early birds).
· Workshops are separately bookable ($850) and run on the Wednesday.

Mainstream is produced by the Eventful Group – their promise to all delegates is if for any reason we believe we do not get value from attending the Conference, the entire registration fee will be refunded.

Best regards
[Name]

PS. On the next page I’ve included all speakers and abstracts, and highlighted the topics most important to our business.
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Conference Overview

Sunday JumpStart Tuesday Conference Day Two

08.00 Tea & Coffee/Exhil

18.30 Pre-Conference JumpStart Session: Making the Most Out of “Mainstream” and its Community on Viewing

Led by: Sandy Dunn - Director, Assetivity Pty Ltd 08.00 Breakfast Session: Energy Management and Equipment Efficiency in Mineral Processing

Genghis Erkan - Installation & Commissioning Manager, Metso Minerals (Australia) Limited

19.30 Pre-Conference Networking Drinks

09.00 Panel Discussion: The View From Above - Influencing Change
Panel Members: Jim Henneberry - Chief Executive Officer, Australian Paper
Barry Grant - Global Practice Leader - Asset Management, Technology and Innovation, Rio Tinto Limited
Gavin Campbell - Group General Manager, Asset Operations, RailCorp New South Wales
£d Beattie - GM Property and Network Operations, Chorus (New Zealand)

Monday Conference Day One 10.00 Morning Tea & Coffee/Exhibition Viewing
TRACK A TRACKB TRACK C

08.00 Registration/Arrival Tea & Coffee/Exhibition Viewing Beyond Efficiency - Breaking the Work
10.40 5

Management Mindset

Gary West - Chief Advisor - Asset
Management, Technology and Innovation,
Rio Tinto Limited

Asset Integrity Management - a Key
Solution for Asset Life-Cycle

Ma> ation

Paul Sugis - CSG Lead Asset Integrity
Engineer, Origin Energy Limited

Lean Cell Concept for Equipment
Inspections

Drew Troyer - CRE, MBA & CMRP & Member
of the National Reliabiity Management Team,
Visy Pulp & Paper Pty Ltd (USA)

08.30 Conference Opening and Chairperson’s Welcome

09.00 Opening Keynote Presentation: Value Driven Maintenance -

iscover the Hidden Treasure in Your Maintenance Organisation

Mark Haarman - Managing Partner, Mainnovation (Netherlands)

11.35  VITALE - a Best Practice Reference Model
for Asset Lifetime Extension
Mark Haarman - Managing Partner,
Mainnovation (Netherlands)

Operator Essential Care - the Frontline
Driving Reliability Enterprise Asset Management System
Craig Goldfinch - Senior Adviser Operations  Rory MacManus - Asset Performance
Improvement - Down Stream Gas, Santos Ltd ~ Manager SEQ, Queensland Rail

10.00 Keynote Presentation: We Lead the Way: Empower Frontline Leaders to Meet the Challenges of a Changed Environment The Journey Starts - Introducing an

Gavin Campbell - Group General Manager, Asset Operations, RailCorp New South Wales

11.00 Morning Tea & Coffee/Exhibition Viewing

11.40 Big Picture Thinking Presentations
The Science of Engagement and Motivation
Silvia Damiano - Leadership Consultant

12.25 Lunch/Exhibition Viewing

Building Plant Reliability - From the
Middle Out

Instilling a Reliability Culture Among

Practitioners 13.25  Eliminating Bolted Joint Failures

Is Understanding the Life-Cycle of Your
Assets Really Worthwhile?

The Implementation Void - Getting You,

Trevor Robinson - Technical Director, Your Planners and Your CMMS Aligned

and Author Drew Troyer - CRE, MBA & CMRP (USA) & Tom Lenahan - Director, Tom Lenahan i N T onihe Same Pace
Grant Crosley - General Manager Refabiity Limited (UK) Boltstress Ultrasonics Richard Johnson - Technical Director, Rylson Pag
Group Jason Apps - Technical Director, ARMS
and Manufacturing Systems, Visy Pulp & Eoct
Paper Pty Ltd eliability
o 14.20  Maintenance Embrace Lean - Are You Let’s Talk About the Elephant in Mainstream 2011 - Innovating for
13.40 Lunch/Exhibition Viewing Kidding? T e RIS ul B ot s
o iabil : Implementations by Managing Change
TRACKA TRACKE TRACKC Joseph Park - NNA Reliability Manager, Novelis Pl y Managing Chang Presented by the Mainstream Innovation
Inc. (USA) Greg Taylor - Head of Business Integration, Award Winners

14.40  Maintenance - No More, No Less!

Dr Phillp Tirabosco - Maintenance Services
Manager, Woodside Energy Limited

Breaking the Despair of Reactive
Maintenance - Implementing
Successful Proactive Approaches
Ed Beattie - GM Property and Network
Operations, Chorus (New Zealand)

Design for Operations, an Oxymoron? Shared Services, UGL Limited

Hugh Beveridge - Engineering Manager
Tropicana Joint Venture, AngloGold Ashanti
Australia Limited

15.10 Afternoon Tea & Coffee/Exhibition Viewing

15.40  ERP/EAM Software - How to Survive
the Implementation, Create Benefits

Lean Processes to Improve Daily
Breakdown Performance and Shutdown

Building a Winning Maintenance
Strategy: Using Technology to Improve

) N 3 o ) 3 - and Keep Corporate Happy? Responsiveness, Reduce Cost and Maintenance Outcomes
1535 Making Reliability a Strategic Corporate  Building Contractor Relationships to Surviving the Knowledge Drought - How to e e Improve Visibility Duncan Anderson - Director, KMAT Pty Ltd
Initiative Keep Your Team Flying Harvest Your Plant’s Critical Maintenance .
e Partners, LLC (USA) Rob Attard - Principal Consultant, Mincom
Joseph Park - NNA Reliability Manager, Darren Shaw - Engineering Services Manager, B
Novelis Inc. (USA) Melbourne Airport Ian Renall - Ironmaking Maintenance 16.35 Closing Keynote Presentation: Is Skill Shortage a Problem? Really?
Superintendent & Mark Foster - 3D Tom Lenahan - Director, Tom Lenahan Limited (UK)
Visualisation Specialist, New Zealand Steel
Limited (New Zealand) 17.45 Mainstream Conference Close
16.25 Afternoon Tea & Coffee/Exhibition Viewing
17.05  RCMAin’t RCM - the True Value in Effectively Deliver a Work Management  Profiting From Contamination (Control) Wednesda y Workshops
Improving Your PM Program Program Mark Barnes - Vice President Reliability
Sandy Dunn - Director, Assetivity Pty Ltd Peter Durrant - Programme Manager Services, Des-Case Corporation (USA) 08.30 Registration/Arrival Tea & Coffee
Education and Change Management, -
Covaris Pty Ltd 09.00 Workshop 1: Optimising Value From Your Maintenance Planning
Led by: Tom Lenahan - Director, Tom Lenahan Limited (UK)
18.00 Special Guest Speaker: Dynamic Leadership in a Crisis - Peter Baines Workshop 2: Creating a Winning Reliability Strategy
Led by: Drew Troyer - CRE, MBA, CMRP & Member of the National Reliability Management Team, Visy Pulp & Paper Pty Ltd (USA)
19.00 Mainstream Community Networking Drinks Sponsored by (2. the eventful group

www.mainstreamconference.com

15.00 Mainstream Workshops Close
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